Ken, where do you find all that time? Simona Hertusova from Centrum Narovinu has told us that you are always very busy. Would you be so kind to briefly describe your „ordinary“ work day?
The activities of Center Novinu are otganised in two levels. We have the office and under the office we have a network of volunteers that help to cordinate our activities in different neighbourhood. So for me i work in the office from Monday to Friday and 8hrs everyday. Many times my at times my normal day will divided in to two parts:The morning part where im in the office and the afeternoon part that i have to be in the field. When im in the field it can be that there is case about a child that the sponsor would like to get some answers and we are not satisfied with the answers  that we get from the coordinator, it can also be that one group is doing termly distribution and thus one of us from the office has to be ther in such ocassions to confrim that everything is ok and also to give the beneficiaries the opportunity to ask questions directly to the office. While in the office i cordinate issues related to funds that are comming to our account in kenya and giving feed back to donors or the europe office. Im also concerned with all the legal issues of the NGO in kenya that ensures that it opperates within the kenyan law. We also have main projects apart from DA that we do as an NGO in kenya. Currently we Water project in region called Kauti and a center that comprises health center, school and orphanage in a region called Rusinga island. Im the one directly concerned with the center from the office. So i manage all the issues that touches on the center in collaboration with the community members. 
And what about the weekends? Do you ever find time to relax?

Yes i do have weekends but it depends(i do use most of my weekends to attend to work related issues which are out of nairobi.so most of the time i either travel on Friday to regions that we have children and when there are casses that needs to be solved. On average i have one weekend in a month that i can have a full rest.
Is it even possible to coordinate about 700 children, dozens of volunteers and on top of that to function as a social worker who listens and gives advice to people in need?

I have been managing this not with alot of problems. It boils down to time management and in many casses the issues are solved by coordinators and we get to solve only complicated casses. We get to meet also the parent/guardians/students when we are giving the shoppings and paying school fees and in such ocassions we get  to interact very well with them. Since we work majorly with volunteers, constant information and being in touch with the beneficiaries is very key to avoind any kind doubt and manupulation that can come in between the coordinators and the beneficiaries.
What are according to you the biggest benefits that African coordinators have for the Centrum Narovinu projects?

the coordinators are volunteers  and they are not  paid salaries but we facilitate their expenses. Normaly most of them are also parents/guardians to children in the program.they dont do the cordiation full time but when neccessary so it means they have time to other business or work. As coordinators they lead smaller teams in their neighbourhoods that helps in coordinating also in the projects and they get to perticipate in key decisions like which children to be added in the project. They also get to decide which projects that we can collaborate with. As also one of the coordinators one of the direct benefit that i can talk of is the opportunity to perticipate in life changing activities in your community. It normally gives you the nice feeling. The families that benefit from our projects are times in extreme poverty and without our activities the situation could have been worse. So normaly we have good feeling just to meet them and have a chat together what oppotunities in life our projects have given them.so the benefit can be surmarised as social for the cordinator.

The cordinators have also benefited from our inside trainings as an organization on how to work with projects in the community.
They have also had the opportunity to travel in europe(mostly in Czech and Slovakia) to perticipate in the exchange programe that we have been running. 

And how did you even get acquainted with Centrum Narovinu and got this job?

In 2001 i met dana and simona at the gate of my college. I was a student then and they were trying to make contacts with stiudents in our college. I started perticipating the meetings and at that time it was not about the NGO but Humanist Movement. I like the idea of Active non-violence and receprocity. As dana and simona travelled more to kenya they got exposed to extreme poverty that many kenyans were leaving in and many children from these families were not able to go to school. Thats when the idea of the NGO started comming in and we discussed with dana and simona. The idea of the NGO was specifically to work in the area of education and health care. So i can say that i was part of the people who participated in the formation of the NGO. In the first four years of our operation there was no office in kenya and there was no employee. We were all volunteers. We were  not even sure if the NGO would grow. The office became neccessarywhen the NGO was growing and the response from the sponsors was good. That is when we discussed in kenya and i was put to manage the office.

How do you feel about the current state of the „Island of Hope“ on Rusinga Island, which you helped to build and what are yours and your co-workers’ goals with this project now?

Island of hope comprises orphanage, primary school and a health center. It is a very big project and has been growing since we started it. Currently the three projects are going on well with minor challenges. The health care center has been for the last four years been sponsored by the slovak aid in terms of salaries and drugs. With this we have been able to provide very cheap medical care to the community members in the island and other islands around. The sponsorship by the slovak aid is ending in october 2013 and currently we are trying to come up with sustainability ideas and also to get some sponsors again on board to suplement the efforts.since the health center started operating we have seen many positive changes in child mortality in the island and it is our wish that it will continue.  Currently we are ratted the best health center in the region and we have alot of government supplemented programs in the center. The main idea of the health center is provide affordable and quality medical care for the people of the island and other regions around.
The school and the orphanage are largely supported by the DA program. The orphanage host total orphans from extremely poor families. The sponsors send money on a termly bassis(after every 4 months) that help to pay their school fees, cloths, food and accomodation.

The school is also for children that are in DA program but there is few chances that are given to the members of the community that can pay and would like their children to attend the school. 

The idea behind the school was to have role model school that could be used as example to alternative method of teaching in school. As you  might have known that schools in kenya children are beaten when they do mistake. Although the beating is not allowed by the government it is very common in schools and there is no action taken against the teachers. In the villages it is even worse. Many parents have been made to believe that the children can only perfom better in school when they are beaten and many casses they cooperate with teachers in purnishing the children. The beatings at times are so bad that there have been cases where the children rebel and run away from school. Our school is setting a practical example that it is possible not to beat children and they will still be discplined and good in school. Also we are entrenching the idea of appreaciating other tallents in children and not only the class work. This has not been easy but we have pushed on for the last 9 years and we are starting to see the change in mentality. We will be having the first major national exams in november 2013 and the whole community is waiting to see the performance of the children who have never been beeten in school(. We are very confident that they will perfom very well and we replicate the idea to schools arround in endevour to promote non-violence approach to teaching.
What obstacles do you encounter while communicating with Kenyan authorities?

A major obstacle is the corruption the government offices. In many casses you spend a lot of time to solve a simple thing when you dont have people you know in the relevant offices.

And on the other hand – in which areas are they helpful?

We have good experience with them in island of hope project in terms of recomending it to receive surpport from the government. That is why in the health center the government is already providing us with some drugs and we implement some of their programs.
Has there ever been a moment when you said to yourself: “That’s enough, I want to quit.”?

Not really! But yes there are moments i have been very low in the job! This usually happens when the people you work with and trust betrays the trust and you feel like you have been stupid or you not doing enough as the leader of the organization. Since we started we have stopped collaborating with almost ten coordinators on trust related issues. Normally it is not easy to loose these people coz we have grown togethr as part of one big family in the NGO and when one has to go i feel very low.
And on the other hand: Which aspects of your job as a coordinater fulfill you the most?

My job has made me interact with many families from different backgrounds and from it i have learnt a lot in terms of social differences in kenya.

We work with very poor families and times some of the children are taken from the streets. It always touching to see people that had neglected completely change and make a meaning out of their lives. Its very fulfilling when you meet them and they  say thank you for another opportunity in life!

You’ve been to the Czech Republic for several times now. What are your favourite memories?

My trip to Czech Republic was my first visit to europe and actualy the first to the outside world. 

Being for the first time in predominantly white country the biggest challenge that i delt with is that for me everyone looked the same(.....i could not defferentiate people apart from the friends that i had met several times in kenya. It took me like a week to have a clear sense of distinction between people! 
One time i was taken out of prague by a friend and we went in some village(actualy  i called it village because i was told so but for me it was a smal city) for a two days stay...we then went to one pub that one old guy nicely came to speak with my friend. Then when my friend translated what he had said it was like the guy works in the forest and he has only seen a black guy on TV and he never imagined that he will meet one in their small village...so he requested to greet me and asked if he could buy me beer. It was very nice with him all the discusions about blacks and he realy ensured that i was ok!
 the castles was a quite surprise to me too! I had never heard about them and for me it was very interesting to visit them.
Then came the food(ej it was very difficult to get something to eat.....not that there was no food but most of them are things that i was not used to until i discoverd goulash and knedlic(i hope the spellings are ok but anyway you get the idea) which is more or less like one typical food in my village! I think was taking it four times a week and it has remain my favourite food.
Can you imagine yourself living here?

The people of Czech are very nice and i have now many friends there than any other country i know(apart from kenya(). But still i think living in Czech will be a very big chalenge in terms of language.i think it will affect my ability to get any meningfull job.
I will also kind of feel lonely after some time. We are used with the communal life and for me a grew up in the village where everyone knows everyone and we have time for one another. You should see me walk in the village.....the handshakes with every person you meet and the little charts before you say goodbye....i will miss that alot!
