SHADAI HUMANIST COMMUNITY SCHOOL
PHYSICAL ADDRESS

SHADAI HUMANIST COMMUNITY SCHOOL
OFF BEACH ROAD - NYALI ESTATE,

EAST TO NEW MOMBASA — MALINDI ROAD.

Kids playing in school.
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Kids in class

HISTORY

Shadai humanist community school started as a nursery school with kgl class in January the year
2003.The status now is that in kg 1 to kg 3 there is a population of 120 kids,3 teachers and two
support staff. In primary section, std 1 - 8 is a total population of 210 pupils totaling to 390

pupils.

Page 2 of 6



PURPOSE

The purpose of the school project is to provide education facility within the reach of children of
the people living in the neighbouring slums with a view of helping the poor and the orphans.

SOURCE OF FUNDS
From the initiators (group members) and low school fees collected from the pupils.
REQUIREMENTS
The teachers are recruited from the government and private training institutions.
OTHER PROJECTS
The organization has not taken any other project at present.
THE TARGET GROUP
About over 355 people who live in the neighborhood.
DESCRIPTION OF THE PROJECT
(A) SUMMARY

Shadai humanist communitySchool is an educational institution from nursery School to Primary
school. By bringing/setting the school near the neighboring slum estate we hope to eliminate cost
of transport to distance schools and to solve the problems of congestion in the few public

Page 3 of 6



government schools in our neighborhood and to initiate income generating projects to empower
the slum dwellers thus improving their lives.

(B) HOW THE PROJECT RELATES THE DEVELOPMENT PLANS OF THE COMMUNITY

The schools has always provided education to the children thereby empowering their
parent/guardians to be able to initiate income generating projects thus eradicating poverty which
is in line with the government policy.

(C) BACKGROUND INFORMATION OF AREA AND COMMUNITY

Kongowea — Maweni is a big slum in Mombasa Island north sprawling from the Nyali estate in
the east to the Mombasa - Malindi road in the West. It is inhabited by very poor people most of
who are un - employed. Therefore poverty is very rampant and H.1.VV and AIDS has claimed
many lives. The population of the area is about 30,000 pupils of who 16000 people are female
and 14, 000 are male and children inclusive.

(D) MAIN BENEFICIARIES

The main beneficiaries will be
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= pupils estimated about 500 of who 250 are male and 250 female.
= women estimated over 500.
= men estimated over 500

(E) THE INITATOR OF THE PROJECT

The project was initiated by Mr. David Kasera but some of the beneficiaries were also involved in
the planning of the project more so the humanist group members.

6. IMPLEMENTATION
(A) COMMENCEMENT AND COMPLETION

This project commenced in the year 2003 and will be completed until such a time that there
will be the high school classes when the project will be finished.

(B) STEPS TO TAKE TO PUT THE PROJECT IN ACTION
To put the project in to action we need
= Good ventilated classrooms
= Well equipped offices
= Furniture and equipment.

= Large piece of land for expansion
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= Appropriate staff and management team
= Dinning hall and kitchen to cater for the lunch programs in school
= Well equipped computer laboratory
(c) LOCAL CONTRIBUTION
The project is situated in two building blocks
= Arental one which is leased
= Owned by school comprising of three classes
I case of expansion and development, labour will be hired at market price.
(d) OFFICIAL AUTHORISATION

Before construction of new classrooms from nursery school to high school, authority to do so
shall be required by the government authority-city council for the approval of the plans.

(e) BUDGET
= Construction of new classrooms at the market price.

= Training for the staffs - we shall be able to empower teachers from trainings in the government
institutions.

= Purchase of furniture, equipment and stationery at market price.
= Payment of salaries at market price
= School fee payments - for those who will be able to pay school fees at market price.

= A school van to transport to and back from home pupils who live from far neighbouring area.

CONTACT DETAILS.
DAVID KASERA.
PHONE +254-0722439519

+254-0724151258
Email:davidkaserahh@yahoo.com

P.O BOX 34220,
MOMBASA - KENYA.
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